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l. Executive Summary

During this quarter, the project, in addition to activities directly implemented by Counterpart,
began to implement almost all sub agreements with Alliance partners for all project activities.

In the Altiplano, we have actively participated to provide technical assistance in the
Subcommittee on Tourism in Atitlan (dependiente del Consejo Departamental de Desarrollo
[CODEDE]). We have also established the basis for marketing and marketing support to destinations
such as municipal regional parks (San Pedro La Laguna, Santa Clara La Laguna), community
associations (Rupalaj Kistalin [San Juan La Laguna], ASAECO [Chikabal]) and associations
(Mankatitlan). Working with the Solar Foundation has strengthened community partnerships directly
related to tourism in San Juan, San Marcos and San Pablo La Laguna. Meanwhile, we are still
marketing AGEXPORT craft products from associations located in the southern basin of Lake Atitlan,
reaching satisfactory levels of sales.

In Petén trainings were conducted in Marketing and Business Plan Development for certified
companies together with FUNDESA and Alianza Verde. We have also supported the CET in the
design certification training for SMEs. It has continued working with municipal CTAs facilitating
workshops according to the needs identified. Furthermore, together with WCS - Balam Association
has taken up the work of strengthening tourism in Paso Caballos, with the support of America
Rodriguez. We also successfully implemented the 2007 season of the Turkey Project in Uaxactun
and Carmelita communities, serving a total of 30 customers who generated revenues of $ 56,000.00.
Parallel studies were conducted that confirmed the possibility of extending such activities in AFISAP
management unit, next to Carmelita, with the aim of extending this project in the 2008 season. Finally
we have continued participation in the Mesa Multisectorial Mirador - Rio Azul participating in various
committees and in particular activities such as the development of the interpretation plan for Mirador.

In Verapaces activities focused on supporting communities that make up the route Puerta al
Mundo Maya in implementing plans and evaluating the activities of Easter 2007, the main tourist
season in the region. In addition, we worked with community associations in improving the
accounting records and destinations. On the other hand, we have continued to expand the activities
of support and technical assistance to include other community destinations as Rocja Pomtila and
Chilascd.

In conjunction with the Association Izabal Ak "Tenamit we are supporting the program Specialists
in Sustainable Tourism, in which 78 students (most from local Q'eqchi communities) are attending the
4th, 5th and 6th years of the program . With the support of The Alliance five students from partner
communities joined the program of the National Federation of Community Tourism in Guatemala. As
part of their practical classroom activities, students pursuing the degree managed three businesses
owned by the Association tour Ak ‘Tenamit a) The Coffee Tatin b) Store Tatin c¢) Buga Mama
Restaurant (located in Livingston). These businesses enjoy a high reputation for good service,
enabling them to serve about 7,000 tourists during the quarter.

Nationwide we implemented workshops and provided technical assistance to MSMEs and
community groups on issues of management, marketing, human resources and imaging, working with
FUNDESA.

In the access to credit and financial services component, there was no progress because the
activities of the Programme Guatelnvierte Dacrédito are detained with all banks in the system and
financial institutions that are part of it, because the program requires between 0-1% interest rate to
program beneficiaries.
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In the certification component, adaptation of the Guide to Good Practice for Sustainable Tourism
aimed at communities continued. Furthermore, in conjunction with Alianza Verde and FUNDESA we
conducted seminars and visits to promote the certification initiative in Guatemala City, Solola,
Verapaz, Retalhuleu, Petén and Chiquimula.

In the Promotion and Marketing component, there was continued development of Fact Sheets for
community destinations and advice to some destinations for strategic planning of their promotional
activities. After a workshop to lay the foundation for the Geotourism Initiative, the Geotourism Charter
was signed on April 24 in an event that generated much media coverage nationally and
internationally.

In total, the activities of the Alliance for the current quarter generated approximately $ 1.2 billion
Quetzals in tourism sales and U.S. $ 271,000 from sales of handicrafts. We attended to
approximately 70,000 visitors and 114 organizations were strengthened in tourism, crafts and
MSMEs.

Il. Introduction

The Community Tourism Alliance (the Alliance) - is a public - private partnership of leading
tourism development organizations whose objectives are: (a) support and create new community
tourism enterprises and small and medium tourism enterprises in rural areas of Guatemala, (b)
improve access to marketing, product design and financial services for small and medium tourism
enterprises, (c) improve the capacity of local communities to manage and conserve cultural resources
through tourism and d) improve support to local communities to participate in the conservation of
biodiversity in the regions around the project sites.

The Alliance coordinates its activities closely with the Government of Guatemala, through
INGUAT, CONAP and MICUDE-IDAEH. On the other hand, the alliance develops activities for micro,
small and medium scale tourism of the following regions: Petén, Izabal, Verapaces, Central
Highlands and Western Highlands with special emphasis on areas affected by Hurricane Stan.
During the third quarter of fiscal year 2007 (April-June 2007), we continued capacity building activities
for community organizations and CTAs in Verapaz, Petén and Solola, where we are providing direct
advice to the Council Subcommittee on Tourism Development Department. Building activities in
administrative capacity, analysis of the events of Holy Week, and the design of training modules
received great emphasis during this quarter. In addition, working with Solar Foundation we
strengthened four community associations in the South Basin of Lake Atitlan. On the other hand, it
was a very intense activity in advising and strengthening tourism SMMEs through joint work with the
Centers of Tourism (CETs) of FUNDESA. We also came to implement activities together with Ak
Tenamit in |zabal and the Turkey Project in Petén, which have shown a high level of impact in the
communities where they are based and significant leveraging.

As for the adaptation of the Guide to Best Practices for Sustainable Tourism, we are ready to
test with the communities 6 environmental modules and have begun work on the economics of the
guide. Expected early next quarter, the community association Rupalaj K'istalin of San Juan La
Laguna should pass the last audit certification to become a certified community new operation and
will continue to give technical support.

The marketing component has not yet established a methodology of work with community
destinations, which is based on the development of Fact Sheets which then serve as the basis for
developing other promotional materials. This initiative has been well received by several destinations
that need to increase their sales. Within this component, a workshop on Geotourism information and
education with Alliance partners took place and then the June 24 agreement was signed between
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ANACAFE Geotourism, INGUAT, CPI and National Geographic, generating great interest and
coverage nationally and internationally.

Activities related to the development and marketing of handicrafts continued to show positive
results this quarter, projecting the visit of international buyers, tracking contacts and sales of the Gift
Fair in New York and coordinating with chains like Wal-Mart and CEMACO for marketing nationally
and regionally.

The following describes the activities implemented during the current quarter, separated in
the different components: 1. Capacity building for local, regional and national tourism organizations,
2. Access to credit and financial services, 3. Certification, 4. Promotion and Marketing, 5. Marketing
and Handicraft Development in Areas Affected by Tropical Storm Stan and 6. Other Recovery
Activities Post - Stan.

1. Capacity building for local, regional and national tourism organizations
1.1 Training in tourism services:

Petén:

CPI supported the Tourism Enterprise Center (TEC) of FUNDESA in designing
training in Good Practices in Sustainable Tourism, which will be given to small and
medium tourism enterprises in the southern Petén Department.

Verapaces:

In communities that make up the route Puerta al Mundo Maya, Chisec, Alta Verapaz,
work in this area focused on advising community associations that manage tourist
destinations in preparation for Easter 2007. In the previous quarter, with the support
of CPI, they had conducted coordination meetings with the various associations and
specific committees were created, including: security, guides, cooks, shops, among
others. Earlier this quarter the CPI-Verapaces team supported them in logistics and
coordination before and during Holy Week. Subsequently feedback meetings were
held in each of the associations to analyze the strengths and areas for improvement.

Furthermore, in the town of Chisec, the interest of the population in tourism has
increased in recent years. Students of the School of Bilingual and Intercultural
Education "EMBI" decided to do a project on community tourism workshop in Chisec.
A group of students became so interested in the topic, the students requested a
workshop on Counterpart. This workshop was given to nine students with the aim of
encouraging them to gradually become interested in the tourism development of the
municipality.

In the community of Rocja 'Pomtild', located in the town of Coban, near the National
Park Laguna Lachua, a workshop on quality of service and tourist service was aimed
at community leaders, guides and cooks from the Association for the Integral
Development of Rocja 'Pomtila' (ASODIRP). 7 women and 9 men took part. This is
one of the member associations - FENATUCGUA - which remains supported by
Counterpart in building activities in tourism services, administrative ability and
marketing capacity.



Community Tourism Alliance e
Quarterly Report April - June 2007

uuuuuuuuuuu

Altiplano:

Because of the needs identified during the previous quarters in the area of the
Altiplano, the team decided to develop a CPI reinforcement training and basic
English tourist guide training for some of the beneficiary community tourism initiatives
of the Alliance. This training is to reinforce existing knowledge related to tourism
guiding because most communities have received the course but have not been
effectively monitored. Another aspect to note is the fact that most of the community
organizations evaluated agree that one of the main local interests is to communicate
with customers in basic English. CPI has developed a training module that seeks to
allow local service providers to at least welcome, introduce, and explain specifically
the tourism product to the visitors in English. This, according to several local
representatives, can also contribute to improve the service by raising the level of
trust for all who come into direct contact with visitors. The training modules will be
offered initially in: 1. San Juan la Laguna (Rupalaj K'istalin), 2. San Pedro la Laguna
(San Pedro volcano Guides), 3. San Marcos la Laguna (Maya Kakchiquel Youth
Association) and, 4. Volcano and Lagoon Chicabal (ASAECO).

Currently the Ecological Farmers Association of Lake Chicabal (ASAECO) has
expressed the need to improve the quality of their services. Thus, CPI coordinated a
diagnostic visit and in which it was determined that the onset of support that can be
given is precisely in tour guiding; however additional shortcomings were recognized
in services such as customer care, service quality, heritage management, and
strengthening marketing, among others. Because the Chicabal volcano and lake is a
site with a high percentage of visitors, it is critical that local service providers achieve
a better standard and quality. It is also considered important to consolidate the
national target and is now well known but only locally and regionally
(Quetzaltenango).

1.2 Strengthening of administrative capacity:

Petén:

Together with Green Alliance and FUNDESA, trainings were conducted in Marketing
and Business Plan Development for certified companies in Petén. These trainings
were carried out on 15 and 16 of May at the Hotel Casona del Lago, Flores.

CPI facilitated two workshops for members of Poptun CTA, San Luis and Dolores,
focused on the design of a project and profiling for tourism development for the Hill of
the Three Crosses.

For EI Remate CTA members, training was given on the same organizational
structure and its integration within the Departmental CTA. Also in support of the
follow-up to CTA Petén Department, in coordination with regional headquarters
INGUAT and the Japanese International Cooperation Agency (JICA), funds are being
gathered to conduct a seminar workshop focused on designing a strategy of Tourism
Development for CTA Peteén.
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With support from WCS - Balam Association, we are taking up the work of
strengthening tourism in Paso Caballos. As presented in previous reports, in Paso
Caballos problems persist because of a division between the two groups involved in
community tourism (ATUPAC and Guacamaya Committee), which have made
progress in the planned activities. As of June, with the support of America Rodriguez,
we have scheduled visits in the community to better understand the problems in the
community and identify strategies for strengthening the tourism in the area. For now
it has been defined to make an effort to work through COCODE to reduce the
impression that it leans more to one group than another.

Similarly, we have initiated a series of visits to member organizations of the Tourism
Commission of ACOFOP, Carmelite Uaxactun Custosel, AFISAP and Green Tree.
These outreach activities will enable the development of a strategic plan which will
fall off the priority activities to be developed in the last quarter of fiscal 2007 and into
fiscal year 2008.

In the community of Carmelite last quarter meetings were held to publicize a
regulation for COCODE and Cooperative, which focuses on the coordination of
activities between the two organizations, as well as their roles and obligations.
Following the strengthening of community organizing, two workshops took place in
the community to discuss a specific regulation of the tourism commission.
Unfortunately, very few people participated in those meetings, so Balam Association
had contracted the work to publicize the content. However, the contractor left the
community and many of the inhabitants are now working on the activities of the
Archaeological Project EI Mirador, so they have not yet completed the discussion
and adoption of the rules.

CPI participated in a committee established by the Bureau Multisectoral Mirador -
Blue River to develop an emergency plan for the Carmelite Community. This
committee is also composed by CONAP, CECON, WCS, ACOFOP, Balam and the
Cooperative Association Carmelita. The committee defined a plan that includes
topics such as: strengthening COCODE, Cooperative and Tourism Commission,
Security, among others. This plan will be presented at the next Cooperative
Assembly Carmelita to take place in early July. This plan is expected to be discussed
and approved during the meeting, as representatives of the Cooperative did not
attend the meeting.

Verapaces:

In Chisec Alta Verapaz, we implemented workshops focused on raising the self-
esteem of the members of the community tourism associations in the communities of
Mucbilha 'l, Candelaria and La Union Cemetery. During the feedback meetings held
after Easter, it was detected in these communities that the members of these
associations are discouraged after Easter, seeing no similar income for the rest of
the year. Also on topic of self-esteem we included information on the seasonality of
the tourism industry.
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CPI supported the Association of Tourism Chisec (AGRETUCHI) in organizing and
facilitating their special meeting. This meeting focused on discussing the challenges
that exist in the association and strategies to overcome them. Also discussed were
community organizational problems in some tourist destinations that have resulted in
the reduction of the quality of services or infrastructure deterioration.

CPI supported the Association for Integrated Rural Education Cancuen (AMERICA)-
formed by the communities surrounding the archaeological site Cancuen, Sayaxche,
Petén- in improving the organization and logistics for the marketing of cut stones.
The Association was benefited by a project implemented by the Forest Kiej company,
focused on improving the quality of design carved stone handicrafts and marketing.
CPI has supported the organizing of AMERICA.

In the Commonwealth of Chilascd, Baja Verapaz, a study was completed by the
Association for Sustainable Development of Chilascé (ASODECHI). This assessment
identified that one of the main weaknesses of the partnership was their pricing
structure. Therefore, Counterpart focused on initiating a series of participatory
workshops focused on developing a cost analysis of operation of tourism services
provided by the association. This activity is also being carried out by the Association
of Development and Environment and Conservation Ethnotourism Ambeinte of
Pamuc (ADECMAP).

Altiplano:

On June 28, CPI participated and supported in conducting the first annual meeting of
the Board of Directors of the Federation of Community Tourism in Guatemala
(FENATUCGUA). We worked jointly to start a long-term operating plan for the
federation. We also carried out a short workshop concerning the development of a
trefoil to market destinations of the organization; however this activity is detailed later
in the marketing component.

The Subcommittee on Tourism Atitian (Cabinet Department of Development
[CODEDE]) has done important work in the development of tourism in the
department of Solola, where CPI process has been a key player. Since the adoption
of the Tourism Promotion Plan Atitlan as the main tool, the subcommittee has
worked primarily in the study and promotion with local stakeholders. Currently the
members of this organization, representatives of associations, NGOs and private
businesses around 11 municipalites have dediCTAed themselves to take joint
coordination of tourism. That is why CPI has taken on the task of directing and
strengthening administrative capacity, especially in meetings that have been held
weekly for most of the quarter. On Thursday, June 20, in conjunction with the newly
formed Guild of Hoteliers of Panajachel, the subcommittee held a workshop in Hotel
Porta Hotel del Lago during which there was a presentation by Mrs. Nora Cecilia
Garay representative of El Quindio, the best destination in rural Colombia. Ms. Garay
was hired by ANACAFE, PRONACOM and the Ministry of Public Works of the First
Lady (SOSEP) and her job is to strengthen the tourism sector in Atitlan so their
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participation was of invaluable help to motivate local management and planning. The
result of this first workshop, which ttracted more than 45 participants from all sectors,
was a plan for a more formalized to be held on July 11. An important part of this first
public workshop was the presentation of the work of the subcommittee to the
represented tourism sector. Since then, we have attracted greater interest in
participating in sector activities and the work of the subcommittee.

Moreover, within the same subcommittee, we have done work for prioritizing short-
term actions with impact at the departmental level. Among them include the
development of a tourist image of Lake Atitlan. In this and other important actions,
CPI will have a decisive role in the tourism sector of Solola. During the past quarter
CPl  faciltated the  development and operaton of the site
www.turismoatitlan.150m.com, and it has become an important tool of
communiCTAion and information for the operation of the subcommittee.
In July, the said Subcommittee will work with INGUAT to seek integrating with
Counterpart commitments for activities that have already been launched.

1.3 Technical assistance in image, marketing and financial management:

Through an agreement with FUNDESA were implemented seventy-seven (77)
technical assistance in the areas of:

I marketing,

i human resource admistration, and

i financial administration.

These consist of technical assistance visits and advice from an expert on the subject
(one of three for each assistance) to MSMEs that request it. During the visit, a SWOT
analysis is performed on the subject in which you are working and from this are
generated proposed recommendations to improve the performance and
competitiveness of the company. The technical assistance will be promoted through
the network of Centers of Tourism (CETs) that FUNDESA operates in Antigua,
Atitlan, |zabal, Verapaz, Quetzaltenango, Retalhuleu and Petén. The issues of
technical assistance were defined by a survey by FUNDESA in the regions where
they work in their CETs. Significantly beneficiaries of technical assistance included
community organizations such as the Girl Guides Association and the Association
K'istalin Rupalaj Ak ‘Tenamit. Below is where the technical assistance was provided
by region and theme.

Region/ Topic of Technical # of MSMES Activities of the MSMES
Department Assistance beneficiaries
Altiplano Financial administration 14 (including a community | Lodging, meals,
Solola association) operator
Marketing 10 Accommodation,
services, crafts
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Quetzaltenango Human Resources 8 Accommodation,  food,
Spanish  school,  tour
operator

Sactaepéquez Financial administration 17 Accommodation,  food,
service, Spanish school

Izabal Financial administration 9 (including a community | Accommodation,  food,

association) Spanish school

Alta Verapaz Human Resources 16 Lodging, meals, tour
operator

Furthermore, image techniques were developed in 28 MSMEs of Petén and
Retalhuleu. These consist of the advice of an architect who does a SWOT analysis of
the company's image and draws it together with a series of recommendations to
improve the image. A challenge in this type of assistance is to enable beneficiaries to
implement the improvements that have been suggested. The following table presents
a summary of the companies that received technical assistance in image according
to their geographic location and type of activity.

Location Lodging Food Travel agencies and
Companies Companies other services
Retalhuleu 5 3 1
Petén 10 7 2

1.4 Manejo del patrimonio natural y cultural en comunidades anfitrionas:

Verapaces:

As part of the advice given by CPI to communities that make up the route Puerta al
Mundo Maya for Easter 2007 in Chisec, Alta Verapaz, we worked in logistics and
coordination for the management of tourist groups. With guides groups we
established in each community rotations, maximum numbers of tourists per group
and rules of conduct during the tours. These measures helped to reduce the
negative impact from visitors.

Petén:

Between Tuesday and Friday May 2-4, CPI participated in a workshop with
representatives of the U.S. Interior Department, CONAP, IDAEH and Mirador project
to design the Interpretation Plan for the archaeological site of El Mirador. During this
workshop we discussed several topics on the general framework of interpretation on
site-specific issues and tools, designs and preliminary measures to manage potential
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impacts caused by visitors. CPI has been asked to continue to support the parallel
processes of Master Plan and Public Use and the community organization.

Within the specific regulation of the tourism commission Carmelita considerations are
included the management of natural and cultural heritage; once approved it is
expected that these apply in the route to the Mirador archaeological site.

Counterpart continues to participate in the meetings of the Bureau Multisectoral
Mirador [ Rio Azul for the management and conservation of the National Park
Mirador [ Rio Azul and its attacchment areas. In this table are working committees in
which CPI has been directly involved, including fees related to tourism development
issues and strengthening community organization in Carmelita. Importantly, results of
this work are proposals to solve the problems caused by the construction of a visitor
center in the community, creation of a regulation for COCODE and Cooperativa, and
the draft regulation of the Commission of Tourism. This dialogue has allowed
consensus-building aspects for management of the area between communities,
NGOs and government.

Altiplano:

It seems that one of the main requirements is Chicabal stewardship of the natural
and cultural heritage. For their ecological importance and for being one of the largest
spiritual or sacred sites of Guatemala, Chicabal needs attention, as we recognize
with ASAECO members. Therefore, within the next quarter's goals is to make at
least one workshop in this sector, and to facilitate someone else in the Lake Atitlan, if
possible.

1.5 Strengthening community coffee tours:

Has not yet been completed by the consulting firm hired to identify key Anacafé
building needs of community tours coffee set. When this is complete, CPI and
Anacafé will coordinate follow-up actions to strengthen them.

Meanwhile, CPl has met Nora Cecilia Garay, a Colombian consultant, who is
designing rural tourism routes whose main product are coffee farms in the Highlands
and South Coast, to preliminarily explore other areas of coordination between CPI
and Anacafe.

1.6 Strengthening the formal eduCTAion program Specialists in Sustainable
Tourism

CPI - USAID, through a donation to the Association sub Ak "Tenamit, has supported
the strengthening of Specialists in Sustainable Tourism works in lzabal.

The Specialists in Sustainable Tourism arises because the Izabal region has a great

potential to become a recognized destination for sustainable tourism and ecotourism.
However, to ensure that the tourism resources of the country and the region are

10
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developed in the right way, it is necessary to train professionals with knowledge on
tourism and ecotourism. Through proper education we can make sure that these
resources are managed in a sustainable manner, and that the benefits of tourism are
geared to better conservation and improvement of the living conditions of
communities. The Specialists in Sustainable Tourism offers students a complete
training that strengthens the cultural identity of each person and provides the basic
knowledge in tourism and ecotourism to enable students to excel within their
communities and help improve the quality of life there. Students, mostly Q'eqchi,
receive courses that promote independence through self-learning methodology. This
will facilitate a group of young people from the region to stay in the area to work for
the community tourism development and responsible use of resources.

With the support of CPI I USAID, the program totaled 78 students, mostly local
residents from Q'eqchi communities who are taking the Specialists in Sustainable
Tourism between 4th, 5th and 6th expert (see list in Annex 2). During this year the
five students joined the program from partner communities of the National Federation
of Community Tourism in Guatemala, giving special priority to indigenous women.
These students represent the following communities: Mucbilha 'l and Candelaria
Camposanto (PN Candelaria Caves, Chisec, Alta Verapaz), El Zapote, Sayaxché,
Petén and Pamuc, San Cristobal Verapaz, Alta Verapaz.

Students pursuing the expert, managed three businesses owned by the Association
tour Ak 'Tenamit as part of the practical activities of the program: a) The Tatin Café
(located at the headquarters of the Association in the Rio Tatin which provides food
service to tourists who visit the site and conduct tours on trails), b) Store Tatin (also
located in the headquarters of the Association in the Rio Tatin which sells handicrafts
of local communities under the principles of fair trade) and c¢) Buga Mama Restaurant
(located in Livingston, Green Seal certified under the Green Deal Alliance, which has
positioned itself as one of the best tourist restaurants and the main center for holding
events in Livingston). In addition to support in the training of students, coordinating
activities with the Project for Community Tourism Alliance has focused on improving
the marketing of tourism businesses operated by the Association and students.
These activities have helped serve a total of 2,060 tourists in Buga Mama Restaurant
(1,910 domestic and 150 foreign) and 4,957 at Cafe Tatin (4,051 domestic and 906
foreign), generating a total of $ 18,229.77 in sales for the current quarter.

1.7 Strengthening and Expansion of the Turkey Project

During the current quarter we tracked the preparation for the 2007 season in Turkey
Project Uaxactin communities and Carmelita, located in the Multiple Use Zone of the
Maya Biosphere Reserve. The sustainable use of the ocellated turkey is a
complementary economic activity that takes place in the reserve, allowing additional
income to communities while reducing pressure on this species caused by
uncontrolled hunting. During this quarter, the project strengthened Turkey
Committees and Uaxactin Carmelita in improving camps used for this activity,
monitoring and location of adult male specimens (only allowed for controlled hunting

11
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as a management plan approved by CONAP), and attention to customers and
logistics.

CPI project support the Turkey project in managing the authorization of the
management plan in question to CONAP, which had been delayed by the adoption of
the Rules of the Game and Fish Act Sports. Finally CONAP issued a temporary
measure that guarantees the realization of this project for this year.

In Uaxactin community during the month of April, attended a total of 18 customers,
which generated gross revenues of § 36,000. At the same time, 12 clients were
served in Carmelita, who generated income of $ 20,200.

Parallel studies were conducted on the population of this species in the management
unit AFISAP, next to Carmelita, with the objective of evaluating the potential of it to
extend the project in the 2008 season. The study results were satisfactory showing
that the population of this area is suitable for the expansion of the project and that
the area already has adequate basic infrastructure that will reduce costs for
implementing the same. It is intended that by 2008 in harvesting activities will be
shared with AFISAP Carmelita, which will cater to a larger number of customers and
generate additional income in other areas of the Multiple Use Zone. It is important to
note that studies show that this activity has been effective in reducing the pressure of
this sort, the generally higher income compared to consumer hunting and illegal
trade local.

2. Acceso al Crédito y Servicios Financieros

During this quarter there were no developments in this component. Currently the
activities of Guatelnvierte Trust and Program Dacrédito are in detention with all
banks in the system and financial institutions, because it is demanding between 0-
1% of the default rate from program beneficiaries. According to the participating
banks, this situation is unreal in rural Guatemala as even in traditional loans these
rates are higher. This situation does not allow Guatelnvierte to authorize any credit
for the time.

CPl in coordination with ATS and the Central Bank are examining other alternatives
to continue the program of access to credit and financial services to tourist and craft
MSMEs.

3. Certification

3.1 Design of training and technical assistance on best practices for sustainable
tourism and certification for communities:

After the necessary coordination and revisions made in Costa Rica by the Rainforest
Alliance Division of Sustainable Tourism to the proposed adaptation of the Guide to

12
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Good Practice for Sustainable Tourism, we are ready to test 6 environmental axis
modules and have begun work on the economics of the guide. The modules
completed are Water, Solid Waste, Pollution, Energy, Wildlife and Environmental
Education. Regarding the adaptation of the Economic Axis, its contents were
carefully evaluated and we noted the need to reduce it to 8 modules rather than 10
because some subjects were repetitive. In this account, we have begun with the
adaptation of the first module. Regarding the environmental axis, it has been decided
to add the topic of architecture and tourist infrastructure because it is considered
more related to environmental impacts and their management. Therefore adaptation
of this module and the remaining two will be held during the next quarter.

3.2 Technical assistance to communities and MSMEs in good practices in

sustainable tourism:

Assistance in good practice will start once communities have a few more modules
adapted from the guide corresponding to the environment. It is considered that the
issues discussed in this section are ideal to start technical assistance work. The
environmental practices of most of the communities with which we work in the
highlands need to be directed towards sustainability, and environmental modules,
once appropriate, will be a tool to bring about needed change.

As part of the activities being undertaken to support the Solola Subcommittee on
Tourism and following one of the strategic lines of the Atitlan Tourism Promotion
Plan, we have implemented a virtual library of good practice, which has started to be
fed by members of the community and can be accessed at
http://www.esnips.com/web/BuenasPracticasturismo or at
www.turismoatitlan.150m.com.

3.3 Accreditation of MSMEs with Green Seal Deal:

This component is developed through an agreement with FUNDESA and in
collaboration with Green Alliance.

On Thursday March 15 we held a seminar with Solola companies to disseminate
information on the Green Deal Certification Program. With this activity we sought to
encourage more companies to join the certification process. Also, it looked to
motivate companies to incorporate Best Management Practices in their daily
operations, highlighting the benefits that such integration can yield in terms of
economy for business, improvements in corporate governance and participation in
the environmental management and culture of the region. Similar seminars were held
in conjunction with Green Alliance FUNDESA and according to the information in the
table below.

Target Group Date Place Number of

Participants
Small hotels in 13 April 2007 Old Post Office 12
Guatemala City Building,
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Following up on previous seminars, we conducted a second Sensitization Seminar
with companies that have operations in the Historic Center. In this seminar, held on
April 18 in the lobby of INGUAT with the participation of 10 entrepreneurs, we
emphasized their interests in contributing to the rescue of the historic center.

Because participation in the seminars was not expected, and seeking to disseminate
information to a larger number of MSMEs, the directors of the CETs made personal
visits to spread the certification initiative. Visits by region are shown in the following
table.

Region Number of MSMEs visited to promote Green Deal
certification initiative
Solola 13
Las Verapaces 8
Petén 11
Retalhuleu S

On 14 and 15 June we held an Induction Workshop for Business Green Deal
Certification that was attended by 15 representatives of the Capital Company, Petén,
Izabal and Alta and Baja Verapaz. During the workshop concepts were unveiled on
Best Practices and Certification.

The Rupalaj K'istalin association of ecotourism guides in San Juan la Laguna is
currently in the process of implementation of Best Practices. So far the association
has been audited once. This initial assessment has allowed the members of the
association to make changes in some practices and reach the level required by the
label. K'istalin Rupalaj is currently refining the last details to attend the final audit
which is scheduled for the day July 19, 2007. With this, Rupalaj K'istalin will be
accredited with the Green Deal Seal. However, the final audit will be based on the
review of compliance requirements and best practice in order that the process of
accreditation of the K'istalin Rupalaj Association will be ensured.

Furthermore, we conducted a survey seeking to determine how they have changed
the economic indicators of the companies that are certified with the Green Deal Seal.
Although there is no conclusive information about the direct relationship between
certification and better economic performance, it is a fact that sales and employment
indicators have improved in general over time for certified companies. Annex 3
presents preliminary data on income generating certified companies.

These activities certify together a total of 30 MSMEs at the end of 2007.
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4. Promotion and Marketing

4.1 Development of promotional tools that includes project beneficiaries of the
Community Tourism Alliance:

During this quarter we continued the development of a binder of facts (fact sheets) to
destinations that are part of the Community Tourism Alliance. The goal is that all
destinations have a more or less uniform graphic image and above all they have the
resources to copy photographs and graphics, which can then be easily used to
produce any type of promotional material. Having these basic inputs was critical to
capitalize on marketing opportunities for Puerta al Mundo Maya. To date we have
revised designs by counterparts and just awaiting final approval of image use project
by USAID to the following destinations: Gateway to the World Maya and each of its
destinations, Heart of the Forest and San Juan La Laguna, San Juan Comalapa,
Discover San Pedro-San Pedro La Laguna San Pedro and Volcan San Pedro La
Laguna. Annex 4 shows an example of the fact sheets developed to benefit the
project locations. This initiative has been developed in conjunction with the
FENATUCGUA which expressed its pleasure at the products during the last meeting
of its Board of Directors held in June in San Juan Comalapa.

Currently negotiations are underway with INGUAT for the content and images of
these fact sheets to serve to feed the community tourism section on the site
www.visitguatemala.com. We are also are evaluating the possibilities of giving
prominence to that section within the site.

CPI has been distributing the promotional materials of different beneficiaries in
various regions of the country. Materials have been distributed to the offices of
INGUAT in Petén and Atitlan and materials are exchanged between the various
beneficiaries of the Alliance. In addition, we have advised some beneficiaries as San
Pedro and San Juan La Laguna on best strategies for the distribution of promotional
materials.

We provided an advisory to Chisec AGRETUCHI on the best use and care of the
info@puertamundomaya.com email, which is an important avenue for feedback and
for bringing attention to potential visitors to Puerta al Mundo Maya but it had been
neglected in recent months. Furthermore the contents were updated on the
www.puertamundomaya.com page to encourage repeat visits and keep the
information relevant.

Durantede as stipulated in the agreement with FUNDESA designed an ad to promote
the website in the journal www.guatemalaenvivo.com from Explore del Grupo TACA.
The ad will appear in the August issue of the magazine and is expected to help
increase page views and improve the promotion of destinations and their MSMEs.
We have also placed reciprocal links within pages of Green Deal and Rainforest
Alliance to increase visits and awareness of actions focused on best practices. The
www.Guatemalaenvivo.com page received approximately 171,000 visitors during the
current quarter and is positioned as one of the first 10 pages of Google and Yahoo
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with search criteria "Guatemala crafts +" and "+ Guatemala restaurants" which
confirms it as a proper marketing tool.

On the other hand, we have been working in conjunction with CECI (Canadian
Centre for International Studies and Cooperation) and FENATUCGUA for the
development of a brochure on FENATUCGUA community tourism. The discussion
on the objectives and concepts of brochure has been rewarding but long. The
INGUAT has expressed its willingness to support the initiative.

In Petén we have been supporting the CTA Petén in identifying as one of the
greatest needs to have a logo / image to begin their formal representations. The
Alliance facilitated the work with a designer and Petén CTA already has a preliminary
version of a logo that is being discussed and with feedback from its members.

4.2 Re-entry of destinations served by the project in international fairs and press
trips:

During this quarter there were no press trips because the support of the negotiations
of different destinations has taken a little longer than expected. In general there is
some controversy to the terms in which support is provided to the destinations,
particularly in the area of the Altiplano which is where most destinations are ready
but in great need to increase their visit rates. The strategy for dealing with this
situation has been to strengthen the institutional presence in the area and carry out
all activities of dissemination, clarification and monitoring necessary at for the
destinations. This account has been formalized as a working relationship to the topic
of marketing with the destinations of San Pedro La Laguna, Santa Clara La Laguna
(which is awaiting the opening of new facilities), and we are completing negotiations
with Chikabal volcano and lagoon. It is expected that once the relationships are
established and work plans are approved, a press tour can be made and perhaps we
can participate in fairs or similar events in the next quarter.

4.3 Marketing of certified tourism products and in process of implementation of
good practice:

Companies and destinations with the certified Green Deal Seal can be promoted
through the portal http://eco-indextourism.org/es/, a very powerful tool to promote
destination certificates or the certification process. Advice was provided to the Girl
Guides Association K'istalin Rupalaj to complete their application form to the site and
hold the audit in early July to have their information included on the site. Similarly, it
will provide advice to complete relevant information to companies and destinations
that achieve certification in 2007.

On the other hand, we have started lifting textual information regarding tourist activity
in San Juan la Laguna and the K'istalin Rupalaj Association. This information will be
used for the preparation of promotional material to be published in English and
Spanish, as a requirement for accreditation in the Green Deal. Besides the
mentioned trefoil, we have developed an information sheet or "Fact sheet for San
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Juan la Laguna" which will also be used to promote the destination and its cultural
and natural products. Final approval of this document will be made in consensus with
Solar Foundation and members of the Association of ecotourism guides at the
beginning of next quarter.

Furthermore, within the Sub agreement with FUNDESA the portal
www.guatemalaenvivo.com is being evaluated to improve advocacy efforts. This
initiative seeks to track companies that have received assistance in making the
image and display information to see if using the web tool is consistent and powerful.

4.4 Geotourism Campaign:

After respective coordination and achievement of commitments of INGUAT and
ANACAFE as local partners for accelerated Geotourism initiative, activities began for
the signing of a framework agreement and for the preparation of a work plan that
would implement the actions of the initiative.

On April 12, a workshop was held at the premises of ANACAFE facilitated by Jim
Dion's Center for Sustainable Destinations, National Geographic. The workshop
discussed the concept of geotourism and presented the actions that make up a
Geotourism Initiative. In the afternoon, the Counterpart team facilitated the
development of a work plan that would serve as a guide to further actions of the
initiative. The workshop was attended by representatives of ANACAFE, INGUAT,
Counterpart, USAID and ATS / Bank of the Republic.

Some of the actions that have been implemented according to the plan developed
during the workshop mentioned above include: (1) the nomination of sites tab has
been reviewed by the appropriate committee and approved by INGUAT so it is ready
for use, and (2) the Communications Commission and public relations had two work
sessions in which we evaluated the resources each partner made available to the
initiative and discussed possible strategies for the dissemination of the initiative and
to receive nominations.

According to plan, the Geotourism framework convention (Geotourism Charter) was
signed at the National Palace in Guatemala City on April 24 by representatives of
National Geographic, INGUAT, ANACAFE and Counterpart, with the President Oscar
Berger and U.S. Ambassador James Derham as witnesses of honor.

As was contemplated, the event generated extensive coverage of national and
international media who emphasized the alliance partners Guatemala and National
Geographic as well as the great opportunity to be one of the first countries to sign an
agreement of this type. Some examples of coverage received by the event are
included in Annex 5.

Following the signing of the agreement, the partners of the initiative (ANACAFE,

INGUAT and Counterpart) met with USAID to present a proposal for additional
funding to cover some costs associated with the implementation of the Geotourism
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initiative. A first draft of the proposal was submitted to USAID and partners are
currently in the process of revising it.

The initiative has been made public through participation in events of strategic
importance such as the National Meeting of Autogestion Tourist Committees held on
Tuesday 29 May.

Because some situations that have hindered communication between partners and
the implementation of other measures referred to in the work plan of the Geotourism
initiative, the partners have seen the need to rethink communications and review
actions. We are scheduled to visit Jim Dion of National Geographic in early July in
order to regain the initiative and redirect.

5. Marketing and Handicraft Development in Areas Affected by Hurricane Stan

This component is developed in coordination with the commission AGEXPORT
handicrafts. The activities in this quarter were focused especially on trade promotion
activities, generating different opportunities in local, regional and international efforts
to promote the products developed.

Within the various trade promotion activities were visits conducted by four
international buyers from Australia, France, Puerto Rico and the United States
generating sales of $115,096.60, and the performance of two craft festivals in chain
stores: Cemaco / Guatemala, and Walmart / Honduras with orders placed for
$143,272.27. Both actions generated sales for 25 companies and organizations in
the artisanal sector in the amount of $258,368.87.

Participation in international fairs is also an important component of the project but
does not include participation at the show in New York to be held in August, so the
companies of La Casa Cotzal decided to participate with their own resources, again
exhibiting products developed under the project. To facilitate communication with
customers, products will also be available online from July on
www.lacasaguatemala.com.

5.1 Participation in international fairs

As a result of monitoring participation in the New York International Gift Fair in
January 2007, during the current quarter were 8 new purchase orders valued at
$4,700.00 from the same buyers attending the fair. These orders will be shipped
during the month of June.

The collections received new orders are:

Collection Exporter Amount in US$
Cosmetic bag sets and shopping De Colores $700.00

bags

Hand painted garden crockery Casa de los $1,000.00
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Beaded Jewelry La Casa Cotzal $3,000.00

Total | $4,700.00

30% of the contacts made at the show have made new orders to date, and many of
the customers also have reported good acceptance that have sold our products in
their stores.

Following up and given the high interest generated at the last fair, the company La
Casa Cotzal made the decision to resubmit the same products developed (beaded
jewelry line) in a stand financed from its own resources, in the same fair in New York,
but in the summer session which will take place from 11 to 16 August in the Javit
Convention Center in the same section of Handmade in which they presented in
January.

5.2. Local and Regional trade promotion

For the ninth consecutive year was organized the show room for the 01Our
Guatemalal Artisan Festival in coordination with the CEMACO store chain; this
activity will be in the top three stores in the capital city (Pradera Concepcion, Plaza
Cemaco and zone 7) and the same will be performing from 30 August to September
24 this year.

To meet the different proposals to be submitted, handicrafts organized a show room
on 22 and 23 May with the participation of 19 partner companies, where the buyers
of the stores placed orders worth $143,272.27.

Las empresas De Colores, Casa de los Gigantes e Innova presented to the buyers of
CEMACO some new products developed with the support of the project, specifically
these products generated orders totaling $8,000.00.

Additionally under different craft festivals organized with the supermarket chain Wal-
Mart Central America, and considering that soon will be opening the first Hiper Paiz
in Tegucigalpa Honduras, we have to coordinate contacts to companies interested in
joining this project and select the products that will be presented at that store during
the month of August.

5.3 Visits from international buyers

The Commission actively promotes potential crafts buyers coming to the country.
During this period we received four visits from international buyers from Australia,
France, Puerto Rico and the U.S., who were contacted by 15 exporting companies.

The contacts generated during this quarter include:
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Buyer County Results Achieved
Oxfam Australia / Linda Australia They visited the country in April
Chalmer and were presented with

different options according to
requirements, they

contacted five export

organizations. Generated

orders worth $114,596.60.
Asociacion del Sol/ France Interested in increasing
Lisa Vigné exposure to Guatemalan

handicrafts in Paris. They were
given information about the

sector.
La Chiwinha / Karla Puerto Rico Interested in opening a shop of
y Joel handicrafts from Guatemala in

San Juan Puerto Rico. They
were presented with different
product options, acquired
samples worth $500.00 to
promote them before the store
opening.

Maria Linares USA Interested in placing
Guatemalan handicrafts in
hotels in Spain, has the
necessary contacts to carry out
this project. He contacted
various companies.

5.4 Shops in tourist markets

The store in the Sailfish Marina Puerto de San Jose opened with support from the
Alliance for the cruise season from October 2006. The store operations until May
2007 (end of the cruise season) showed the sustainability of the project with reported
monthly sales ranging between $ 3,000.00 and $ 3,500.00. At the moment the shop
is closed because it the cruise season is over; however it will be opening its doors
again from October.

The establishment of the store in the Sailfish Marina Port of San José, has
encouraged new initiatives similar because they are now making arrangements to
stores also at new Aurora International Airport, where we can make available to
visitors a varied assortment of quality handicrafts from different regions of the
country.

6. Other Post Stan recovery activities

As part of the post Stan recovery activities in three municipalities of the South Basin of Lake
Atitlan, executed by Fundacion Solar, shares were held focusing on economic recovery in
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handicrafts and tourism. These are developed in San Juan La Laguna, San Pablo La Laguna
and San Marcos La Laguna.

6.1. Establishing community organizations:

Trainings were conducted for organizational strengthening in this area, focusing
mainly on the statutes of associations Kapoj Sajkiiy, Ixoq Ajkem of San Juan la
Laguna and Young Maya Kagqchikel of San Marcos La Laguna. The topics included
in them were: a) aims and objectives of the association, b) rights and obligations of
the partners, c) organs of the association, d) powers of the Board, e) development of
proceedings and e) types of legal figures. These activities helped to improve the
operation of two associative groups who were legalized and registered with the SAT
during the last quarter: a) Kakchikel Maya Young Community Association (San
Marcos La Laguna) and b) Ajkem Ixoq Association (San Juan la Laguna).

6.2. Strengthening administrative capacity:

CPI mplemented workshops on accounting for associations and Ixoq Ajikem and
Youth Maya Kagchikel including the following topics: a) registration with the SAT, b)
opening and managing bank accounts, c) petty cash management and d)
applications of checkbooks.

Also, we have begun training in Strategic Planning with Associations and Ixoqu Chajil
Ch'upup and Ixoqu Ajkem, San Juan La Laguna, including the following topics:
development of mission and vision, developing values, corporate objectives and
rules of procedure.

6.3. Implementation of training programs:

During this quarter we implemented a series of training courses and technical
workshops focused on improving quality of tourism services, product design, and
crafts, among others. Listed below are the main courses and workshops
implemented:
I Host Resort Course taught by INTECAP to Community Association Youth
Kaqchikel Maya.
1 Processing Course taught by Host Resort Community Association INTECAP
to Chajil Ch'upup.
1 In process of implementing Environmental Interpretation course, Camping
and Tourist Association Comunitiario targeting Rupalaj K'istalin.
1 Implementation of a workshop on profiling of projects aimed at the boards
and administrators of Kagchikel Maya Youth Association, Rupalaj K'istalin,
Chajil Ch'upup, Maya Face Trail, Artisans of San Juan, Ixok Ajkem, Lema
‘and Qomaneel.
1 Implemented a gender workshop aimed at K'istalin Rupalaj associations,
Youth and Chajil Ch'upup Kakchikel Maya.
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I Implemented a total of 18 workshops for the development of new textile
designs with a team of weavers from Ixok Ajkem Associations, Lema and
Artisans of San Juan, including the following topics: a) textile design
methodologies, b) and environment inspiration, c) ideas to design textiles, d)
colors, materials, quality testing of tissue samples and examples.

110 trainings were also carried out on the design and development of new
products addressing Ajkem Ixoq Association.

6.4. Management proposals for economic recovery in selected areas by
Hurricane Stan:

During this quarter, three proposals were developed to complement the activities
focused on economic recovery in selected areas: a) Strengthening microenterprise
for Community Tourism and creating an environmental awareness program of the
Kaqchikel Maya Young Community Association in San Marcos La Laguna (this
proposal won second place Predmio to Network Rural Productivity Youth 2007,
making each receive $ 5,000 and a scholarship to one of the members of the
Association), b) Incentive and Strengthening of the entrepreneurship capacity of the
Association of ecotourism guides and Conservation Rupalaj K'istalin through the
creation of Mayan Ecological Posadas c) Valuation of Ecosystem Services of the
Southern Atitldn Basin: Sustainable Management and Development of Tul
ecotourism Circuit Lakeside, Solola, Guatemala.

7. Activities funded by Environment DR-CAFTA:

During this quarter CPI began implementing activities financed by funds from DR-CAFTA
Environment focused on managing natural and cultural heritage and marketing sustainable
tourism products.

The following describes the progress in each of the proposed activities.

7.1. Adapting Good Practice Guide for Sustainable Tourism for Use with Communities
and MSMEs:

CPI has been in the process of the adaptation of the Guide to Good Practice in Sustainable
Tourism for application in rural communities and MSMEs. It will be ready for testing with
communities with the 6 environmental modules and work has begun adapting the economy
section, which will continue in the next quarter. In the next quarter will be a test at the field
level with communities that are in the process of certification and implementation of best
practices.

7.2. Development of support materials for the implementation of Good Practices.

We have provided design support materials for implementing best practices in sustainable
tourism, so that information is more accessible to communities and MSMEs.
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Once the modules are tested and adapted to field level, will start designing support materials,
which may include audiovisual and simplified illustrative brochures.

7.3. Training and technical assistance to rural communities in good practices, heritage
management, and marketing natural and cultural sites:

The implementation of technical assistance programs and training in good practices aimed at
rural communities will begin in the next quarter and will focus on environmental issues based
on the modules adapted and validated by the review committee (formed by Rainforest
Alliance, FUNDESA, Green Alliance, CPl and INGUAT).

Regarding the management of natural and cultural heritage, this quarter we advised
communities that make community ecotourism route Puerta al Mundo Maya in Chisec, Alta
Verapaz, on logistics and coordination for the management of tourist groups focused on
minimizing impacts by visitors.

In Petén, in coordination with CPI, Balam Association, ACOFOP and WCS, we facilitated the
creation of a draft regulation for the tourism commission of the Carmelite community, located
in the Multiple Use Zone of the Maya Biosphere Reserve. This regulation is currently under
approval socialization by the community, and includes considerations for minimizing visitor
impacts on Route Carmelita - EI Mirador.

In the highlands, it was found that one of the main requirements at Chicabal Lagoon is good
stewardship of the natural and cultural heritage. For their ecological importance and for being
one of the largest spiritual or sacred sites of Guatemala, Chicabal needs attention, as we
recognize ASAECO members. Therefore, within the next quarter's goals is to make at least
one workshop in this sector, and to facilitate another one in the Lake Atitlan area.

Counterpart has facilitated the development of promotional materials for rural communities.
As a first step it has initiated the development of "fact sheets" (see examples in Annex 4) that
include information about products and services in communities, photographs and contact
information. These are a basic tool that is very useful for designing other promotional
materials and web content.

7.3. Support to the Ministry of Culture and Sports in the design guidelines for the
granting of tourist services in local communities archaeological sites, focusing on
sites in protected areas:

During this quarter there were two coordination meetings with the Ministry of Culture and
Sports (one with the Director General of Cultural and Natural Heritage of the Nation and the
other with the Head of the Department of Prehispanic and Colonial Monuments). At these
meetings it was possible to identify that there is great interest by MICUDE to establish an
agreement with the community associaton AMERICA, formed by the communities
surrounding the archaeological site Cancuen, for the provision of travel services and
conservation of the archaeological site. Counterpart's proposal focuses on this initiative and
allows the creation of a regulatory body defining the procedures, requirements, roles and
responsibilities to institutionalize the granting of tourist services in archaeological sites, based
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on the experience of the Candelaria Caves National Park. It is important to remember that
the case of Cuevas de Candelaria is the only case in which the Ministry has established a
partnership with local communities for the protection and management of a tourist area of
cultural heritage. However, this was done by a Ministerial Agreement and there are no tools
to replicate this initiative.

This proposal has been welcomed as a first step; the MICUDE held an internal meeting with
its legal department to establish the possible mechanisms. Subsequently, in July of this year
will be a series of workshops in which they will discuss the content and procedures for a
regulatory body. For the development of this instrument, we will also invite representatives
from INGUAT and CONAP so that we can receive feedback from these institutions also
involved with the development of tourism in protected areas.

7.4. Training in sustainable tourism by the Forest Service of the United States of
America:

This training program is part of a regional initiative promoted by the U.S. Forest Service.
Counterpart, in coordination with the Peace Corps and INGUAT, has been in communication
with Jerry Bauer for planning this activity. It has been proposed that this training takes place
in Guatemala in December, as part of the Mesoamerican Conference on Sustainable
Tourism to be held in Antigua Guatemala. It is intended that during this training involved
community leaders who have designed tourism initiatives can stay after the event, when they
will have the opportunity to interact with other regional and specialized tour operators in
sustainable tourism.

71.5. Development of a system of records to community destinations

Counterpart has begun discussions with CONAP and INGUAT to improve the system of
official records for community destinations. Both INGUAT and CONAP have made
substantial efforts to gather information standardizing criteria from protected areas; however
there are still areas for improvement.

Based on the relationship established by CPI with new target groups, mainly in the highlands,
it is possible to obtain more feedback and suggestions for improvement.

7.6. Support marketing initiatives.

See clause 4. Marketing and Promotion.

7.7. Geotourism Initiative with National Geographic

A workshop was held on the initiative directed by Jim Dion's Center for Sustainable
Destinations, National Geographic, on April 12, with the participation of representatives of
INGUAT, Anacafé, USAID, CPI and ATS. As scheduled, on April 24 was the signature event
of the agreement between National Geographic and the Government of Guatemala to

implement the initiative, which involved President Oscar Berger and Ambassador of the
United States of America (James dirham) as witnesses of honor (see Annexes 5 and 6).
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Progress has been made in aligning the Guatemala nominations that INGUAT supported and
designing strategies for collecting nominations for the implementation of an overall campaign
to local pride.

7.8. Integrated tourism pilot project design and craftsmanship

CPI has initiated contact with tourism service providers and members of the Commission to
identify AGEXPORT Crafts that can supply the needs of the tourism sector. For the moment,
we have identified some products (such as: jars of clay, cork and wood) that could be
chained with tourism businesses. During the next quarter CPI will monitor these initiatives in
order to strengthen the link between tourism and craft.

Analysis also continues on the implementation of a pilot project to redecorate a tourism
business with local crafts. CPl is intended to support the pilot that can become a model to be
replicated and marketing point of crafts.

7.9. Construction of tourist vision and planning for Izabal:

As previously reported, CPI is coordinating the project Strengthening the Business
Management and Tourism Cluster Promotion Department of Izabal supported by the
European Union and the Ministry of Economy, executed by FUNDAECO. CPI will support the
monitoring of this initiative, upon completion of planning workshops scheduled in the region.
So far we have implemented only a workshop, and the second, originally planned for June 29

was rescheduled.

The following table presents the main results achieved in this quarter based on the monitoring and
evaluation plan. The breakdown of these is presented in Annex 1.

Indicator Planned Achievements of the Observations
Fiscal Year 07 Third Quarter (April 1
June 2007)
Income $1,975,000 $1,451,159.30 See table in Annex 1
From tourism $1,475,000 $1,179,301.34 See table in Annex 1
From crafts $500,000 $271,857.96 See table in Annex 1
Projected tourism 0 0
and craft projects
Dacrédito
Jobs 1450 9
Men 7
Women 2
Indigenous 9
Non Indigenous 0
Number of 250,000 6,427 See table in Annex 1
domestic visitors
Number of 12,500 5,229.00 | See table in Annex 1
international
tourists
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Tourists without a
known nationality

60,298.00

See table in Annex 1

Number of
MSMEs created

65

0

Strengthening of
local tourism
and craft

20

114

See table in Annex 1

Appropriations
available for
tourism and
crafts

$5,000,000

Leverage

$7,446,677

$124,583.22

See table in Annex 1
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ANNEX 1. DETAILED INDICATORS

From Toursim | Handcraft (US Total
REVENUE (Us$) $) (Us$)

AGRETUCHI 16,252.92 16,252.92
Comisién de Turismo Concesiones
Forestales * -
CETs 1,086,080.10 1,086,080.10
CATs - - -
Ak'Tenamit 15,440.67 2,789.09 18,229.76
Proyectados Dacrédito -
Comisién de Artesanias 269,068.87 269,068.87
Fundacién Solar 4,727.65 4,727.65
Proyecto Pavo 56,800.00 56,800.00
Other (Paso Caballos) -

TOTAL 1,179,301.34 271,857.96 | 1,451,159.30
*The persistent problems of organization
and Carmelita Paso Horses have failed to
keep track of income and tourists..

EMPLOYMENT Men Women Indigenous  |Non-Indigenou| Total

AK'Tenamit 7 2 9 0 9
Dacrédito 0

TOTAL 7 2 9 0 9
NATIONAL TOURISTS #
AGRETUCHI 3,506.00
AK'TENAMIT 2,816.00
IEWMS - Proyecto Pavo -
FUNDESA
Fundacién Solar 105.00
Comsién de Turismo en Concesiones
Forestales -

TOTAL 6,427.00

Visit Page www.guatemalaenvivo.com

INTERNATIONAL TOURISTS #
AGRETUCHI 171
AK'TENAMIT 4,201
IEWMS 30
FUNDESA *
Fundacién Solar 827
Comisién de Turismo en Concesiones
Forestales

TOTAL 5,229.00

TOTAL

* Visitors Undetermined



www.guatemalaenvivo.com

FUNDESA 60,298.00

TOTAL 60,298.00
ORGANIZATIONS STRENGTHENED
AGRETUCHI 6
Comisién de Turismo en Concesiones
Forestales 1
FENATUCGUA 4
CATs
Dacrédito
Comision de Artesanias 0
CETs (Empresas Socias) 97
Projecto Pavo 2
Fundacion Solar 4
Otras

TOTAL 114
CREDITS FOR TOURISM AND CRAFTS Q.
Dacrédito
TOTALES
APALANCAMIENTO DE FONDOS Us$
Ak'Tenamit 13,454.15
Comision Artesanias AGEXPORT 15,328.66
FUNDESA 50,584.41
Fundacion Solar 31,766.00
Proyecto Pavo 13,450.00

TOTAL

124,583.22




OCO~NOOUDWNDNEPE

A DMDMIAEDMDIDDOWWWWWWWWWNNNNNNNNNMNNRPRPRPRPEPRPEPEPRPR,PEPR
OO D WNPRPOOONOOUOMAWNPOOONOODUORAWNPOOWO~NOUUDMWDNLEO

Listado de Estudiantes 2007
Perito en Turismo Sustentable
Asociacion Ak' Tenamit

Annex 2

4th EXPERT IN TOURISM

5th EXPERT IN TOURISM

Alfonso Coc Tzir 1|Angelica Ico Ical

Ana Florinda Beatriz Xol Pop 2|Arnoldo Ax Chun

Ana Leticia Gutierrez Caal 3|Domingo Caal Coc

Bayron Rufino Chub Chub 4|Elsa Dina Juc Suc

Carlos Arnulfo Mo Pana 5]Elvia Andrea Bo Macz
Catarina Elizabeth Us Hernandez | 6|lIris Floridalma Chub Rodriguez
Catarina Paau Xol 7|lrma Sub Caal

Cesar Enrique Pop Choc 8|Jorge Bo Cucul

Claudia Lisseth Quinich Chub 9|Jose Domingo Caal Tun
Cristina Macz Coc 10|Leonel Xi Rax

Edgar Leonel Xo Caal 11|{Mario Rolando Xol Caal
Elias Chub Coc 12|Marta Caal Caal

Federico Coc Tzalam 13|Marta Julia Tiul Cabnal
Felipe Chub Jolomna 14{Pablo Rax Tun

Feliza Agripina Cao Cho 15|Ricardo Mucu Maas
Fernando Perez Cucul 16|Saira Nineth Dionicio Cucul
Fidel Quinich Chocooj 17|Valeriano Chub Chub

Francisco Maas Choc

=
(o8]

Victor Humberto Caal Caal

Fredy Orlando Caal Caal

Gilberto Coc Choc

6th EXPERT IN TOUSIM

Herlindo Caal Coc

Arnulfo Caal Cho

Herodes Cucul Sacba

Augusto Ical Rax

Israel Chub Tec

Blanca Estela Ical Bolom

Jennifer Lissetn Tot Choj

Everando Bolom Yaxcal

Joaquin Maquin Bolom

Griselda lzabel Chub Yaxcal

Jose Xol Coc

Herlinda Chub Rodriguez

Manuel de Jesus Mucu Maas

Irma Caal Bolom

Maio Eduardo Xo Bol

Leonel Shol Cholom

Marco Tulio Chun Tiul

OO ~NOOUDWNDNEPE

Marta Lidia Guanche Cortez

Marco Vinicio Vega Pop

=
@)

Mauricio Osorio Tecu

Miguel Angel Coc Cuz

=
=

Silvia Lajuj Sanchez

Mirza Adela Shol Cucul

=
N

Walter Amilcar Choc Contreras

Olimpia Caal Maquin

Olivero Ramiro Us Tifio

Oscar Chub Chub

Pedro De la Cruz Perez

Raul Gonzalo Ical Rax

Rene Caal Caal

Rigoberto Chub Chub

Sandra Maribel Perez Pop

Santos Anibal Yat Coc

Sebastian Mucu Chub

Sulma Yessenia Dionicio Cucul

Tomas Choc Choc

Ubaldo Rigoberto Chub Chub

Vilma Estela Poou Asig




Listado de Estudiantes 2007
Perito en Turismo Sustentable
Asociacion Ak' Tenamit

47 |Wilmer Rodolfo Cuxum Caal
48|Zoila Delfina Xol Cho
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Annex 3
Examples of benefits of certification for certified companies in 2004
a) Ventas
v Ventas Promedio =~ Ventas Promedioc ~ Ventas Promedio
mpresa 2004 2005 2006
Hotel Ecolégico
Salvador Gaviota, Q. 150,000 Q. 235,000 Q. 300,000
Livingston, |zabal
Martsam Travel Q1,880,000 2,500,000 Q3,000,000
Casa Don Ismae Q130,000 Q140,000 Q150,000
Restaurante Buga
Mams Q150,000 Q165,000 Q193,000
La taquiza Q30,000 050,000 090,000
Hotel Ajau Q410,000 Q430,000 Q450,000
Casa de Maco Q24, 000 048,000 Q72,000
Hotel Villa Antigua Q2,995,000 Q3,400,000 04,000,000
La Lunada 036,000 040,000 Q42,000
Restaurante Capitan 4 50000000  .2,340.000,00  Q.3,000.000,00
Tortuga, Petén i ' z i e it : '
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b) Ndmero de emp|eados

Empresa

Hotel Ecolégico Salvador
Gaviota, Livingston, lzabal
Casa de Don Ismael
Restaurante Buga Mama
Restaurante Capitan Tortuga,
Petén
La Taquiza
Hotel Ajau
Martsam Travel
Casa de Maco

Exp|ore

Villa Antigua

Empleados
2004

10

185

Empleados
2005

14

190

e

COUNTERPART

Empleados

2006

25

10

20

210
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Example of Destination Community Fact Sheets

SAN JUAN
LA LAGUNA

El logo de Ahllan. considerade uno de k25 mas
bellos. del’mundo, resguardo enie cerros p
montatas &l poblodo de $an Juan k3 Laguna
dorde los Tz'lujiles viven: Agon ks 2 utujibes han

octmdodes y costumbres propos deeso culluro
«<on & in d= ponedo envaker y conseneana, jurda
conlos recursos nofun b=z de o region

fon Juan ko Laguna =5 una nuevo Spcion porg

San Juan la Laqona

Tours

Egfer cokendo pomen e pam

Tesfles

DemCUbRS Comes Un Grupin < mujenes ho manken do
wivoelenido e tejidos 0 bowe da plonfos nalwas
Acui el visitonte send teslige de Somo se Commiguen
k% e pde comoie apkcan eslid o Inedinantas
producto Ipicos. EIresullasse final §on 1ekss cof
fones multicolones béen definidos que daspierion
senlimienics de poz ¥ aklgrio en Gquienes 1o
adquUETen

Como en obios: pueblas akedanos &n San Juan
fambién saralaboran hextiles an tolanes de cinturs

Pascn trodclonal

Los pescodores de San Jugn se mussitan
mxcepcionalmente amigables con o
ispu=stos o comportir experEncia
a. Ademas de|
co de modera, el

vie o sim plemente con
oguas clamas

Rupalaj Kidalin afrece la pasi
samunilarics. quienss eamparte la gran heransia de su sultura lbeal,

el wisitante, ConcEt Un DOCH Mok SEerc0 e los todicknas
Sullurdigs, ateronoies p ardislicon por ke cudles s& desioca o gulluea T2 ubujil

ks wistlanfes inferesodos.en un funsmo dislinia
de alto colidod pal mismo heémpo respelioso
colabomdor & meclucrado con el desamslio kzcal
lanio'del am benhe, como de kas manifesiociones
pcutiuraen genena|

conserwado. por mucho liempo {radicicnes
ancesirales p momwilios nofurales anicas. Un
grupa de z'tujiles forms lo Asociocien de Guias
de Ecoturiemo Rupalaj Kisfalin, organizacion
comuniiona 0% local que promueve sitios

ilidad de eicsger entre ded reearrides en compania de veldaderss guias

g de pie Estas tecnicos, apareniemenis §
compheooas. s cornerten en jusgos sencillos
Fara las mujeres 1z tujiles quenes demuesiran su
destreza =n o confeccion de distinlas prendas
lipicas que ofrecen o bswiojeros Bl wisdanie mas 8
inferesads puede incluso gprender a dominar

=sba iecnioas oe produccion oon una auteniica 8
moesina fz'tupl pasiennquecer su conocimenio 4§
Fexperiencia de viaje 4

OF GUARREE GBSO Mparken Cuar
SN WA Bos o paral b

JoBOres, Champ s P olrs preducion que tienen
propedades raconforfanies p cumbnns

Lawida relgiosa de San Juan, pemmithe bam ben
apreciaria mieresonte mercka snte costumbres
religiosas crislanas p aulockonos Por un odo se

puade visdar una cofradia. hogar de o famosa
deidod conocida coms Masmon

Egie famcsn pemongje a5 aberdido cukadosamen e
puss se- ke alnbupen numerosos miogos y dones [
=speciales  Por oiro lodo, I igkesia catelico de
anquiechin colonial erguida en pedna. represento 8
la fe cristiana de kos sonjuanencs i
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L gecgrafavoloanica de la cuenca del lago de Alifan ba parmilido o loemocon de impesionaries
cemos. monlafos yvolcanss. Pora quierss gustan de caminar $an Juan ofrece o posibilidod

de posedr par sendefos que mienias ascenden pamiten descubrie sscenarics con ciekos oz leg
f oguas luguesa

Hos}l\mlm Fugsala) & isfain
P |<:I{|“r-'u'v$:\-.rmu Ronbio Mopa
a.l-" .-l'n"-u do ] 1e b DEGCRICER

wegetacion g paz

Son Juon lo Loguna premia o bos obseeadones

£0dmo Bagard Foropun La lkancho-sa-jormd en Panajackal o an Son Padro: al
wig]e desde Porojocned Musie TIoniupg duro corceirmocd mente 20 minaios

Prar mierra- Puede lisgar en urd comeiera asfolfaco. desce o cruce an o Km gk
da la Coredara Inkeramericara El waje dura oprcaimadomanie 3 Horos dasca
Iy Cluthod Coprial @ 2 noRa oed o GO T erarg

P Maparind Do an o L care @

Tals | 502y Svka-0040

a escrbarasa: upalojkistalin@yohco e

Wikifa o e

iy METERDIRECCION, com
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Ficha iﬁ'Fe:nﬂ.af_-Iva

FUERTA AL

MUNDO MAYA

Fuerda @l Minds Maps 160 e deghinos e Puerd al Munds MO pe o ns uenhia o teg
ot iEme comynitkans en Chigas, Alla Verapaz  horos.alsur e Flomes. y ure Fom p redical rote
log cluales Sfrecen RO noews opoen pors los S8 Coban E& muy FeCilllegar pa gus ke cameland
WIRTIAN O SRMTTPGRS . Log aliactvns da Fuenaal  elha owfolioda penshen waric s de fongporta
Munds Mops destocan por ser de G publics ppivods dasde Coban ¥ desda Floel
oven g pening alics so puaden rencienar itics

arouecingicos en prcess de rwshigocken cuewos  Lod furitos gue vialbkan Puedho ol Mundo Mags
de incampanble bekea: ok enim ko res  COnBupen 4 10 Contenocisn de e ivaliables
subleroneos. imp resioranieyiogunoscrmfalings, . ECarsas Indty mlesy cu lum Be) de ko regin pa
Rvmturas & eeotUrlsTD Comunitars gran diversidag de Nora p fodng: 9t coms k& Mﬁ_-?-'ur @l Aipel de vido de K comunidades

# . e opadunidad de disfrular e 1o hospiglidod o KCaled
awtiice was AMbiente naturalewie findickses de o cullin Seachl

Las Lagunos &= Sepaiau son cuabro
impresionantes [agonos desarrcliodas en un
paisaje de rocas colzos g selva. Enosus oguas
cristalings de color furgquesa kos jurisios pueden
batarse o nowegar en bolsas p kapaks. Eskan
lccalradas a soke ocho kilometnos del pueblode
Chisec

El.Rio %San fiman corme entre alios paredones de
pi=dm caliza py un exubemnnie bosque que o
cometen en el pscenano perdech para realzar
recordes ocualicos dlotando sobre fubos. Eska
ubicado a solo dos kilometios de Chisec por
carretern astaloda
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Anexo 5. List of links at signing event and coverage of Geotourism Charter in Guatemala.

http://dca.gob.qt:85/archivo/070425/

http://dca.gob.qt:85/archivo/070427/opinionl.htm

http://www.sigloxxi.com/index.php?link=noticias&noticiaid=10794

http://www.lahora.com.gt/vl/imprime.php?idcontenido=9382

http://www.visitquatemala.com/nuevo/eventos.asp

http://www.quatemala.gob.qgt/noticia.php?codiqo=307&tipo=1

http://quatemala.travelreality.com/home.asp?Destino=Guatemala&Cateqgoria=Notic
ias&AlbumID=1610&Pagina=1

http://www.destinosblog.com/216/guatemala-firma-convenio-con-national-
geographic/

http://it.news.yahoo.com/26042007/201/turismo-quatemala-accordo-per-
promozione-geoturismo.html

http://www.caribbeanewsdigital.com/SPANISH/News.aspx?1d=16419

http://www.prensalibre.com/pl/2007/abril/25/169151.html

http://telediario.tempdomainname.com/index.php?id=2129&tim

http://www.serfanet.com/inquat/



http://www.sigloxxi.com/index.php?link=noticias&noticiaid=10794

http://www.lahora.com.gt/v1/imprime.php?idcontenido=9382

http://www.visitguatemala.com/nuevo/eventos.asp

http://www.guatemala.gob.gt/noticia.php?codigo=307&tipo=1

http://guatemala.travelreality.com/home.asp?Destino=Guatemala&Categoria=Notic

ias&AlbumID=1610&Pagina=1

http://www.destinosblog.com/216/guatemala-firma-convenio-con-national-geographic/

http://it.news.yahoo.com/26042007/201/turismo-guatemala-accordo-per-promozione-geoturismo.html

http://www.caribbeanewsdigital.com/SPANISH/News.aspx?Id=16419

http://www.prensalibre.com/pl/2007/abril/25/169151.html

http://telediario.tempdomainname.com/index.php?id=2129&tim

http://www.serfanet.com/inguat/
http://www.sigloxxi.com/index.php?link=noticias&noticiaid=10794

http://www.lahora.com.gt/v1/imprime.php?idcontenido=9382

http://www.visitguatemala.com/nuevo/eventos.asp

http://www.guatemala.gob.gt/noticia.php?codigo=307&tipo=1

http://guatemala.travelreality.com/home.asp?Destino=Guatemala&Categoria=Notic

ias&AlbumID=1610&Pagina=1

http://www.destinosblog.com/216/guatemala-firma-convenio-con-national-geographic/

http://it.news.yahoo.com/26042007/201/turismo-guatemala-accordo-per-promozione-geoturismo.html

http://www.caribbeanewsdigital.com/SPANISH/News.aspx?Id=16419

http://www.prensalibre.com/pl/2007/abril/25/169151.html

http://telediario.tempdomainname.com/index.php?id=2129&tim

http://www.serfanet.com/inguat/
http://www.sigloxxi.com/index.php?link=noticias&noticiaid=10794

http://www.lahora.com.gt/v1/imprime.php?idcontenido=9382

http://www.visitguatemala.com/nuevo/eventos.asp

http://www.guatemala.gob.gt/noticia.php?codigo=307&tipo=1

http://guatemala.travelreality.com/home.asp?Destino=Guatemala&Categoria=Notic

ias&AlbumID=1610&Pagina=1

http://www.destinosblog.com/216/guatemala-firma-convenio-con-national-geographic/

http://it.news.yahoo.com/26042007/201/turismo-guatemala-accordo-per-promozione-geoturismo.html

http://www.caribbeanewsdigital.com/SPANISH/News.aspx?Id=16419

http://www.prensalibre.com/pl/2007/abril/25/169151.html

http://telediario.tempdomainname.com/index.php?id=2129&tim

http://www.serfanet.com/inguat/
http://www.sigloxxi.com/index.php?link=noticias&noticiaid=10794

http://www.lahora.com.gt/v1/imprime.php?idcontenido=9382

http://www.visitguatemala.com/nuevo/eventos.asp

http://www.guatemala.gob.gt/noticia.php?codigo=307&tipo=1

http://guatemala.travelreality.com/home.asp?Destino=Guatemala&Categoria=Notic

ias&AlbumID=1610&Pagina=1

http://www.destinosblog.com/216/guatemala-firma-convenio-con-national-geographic/

http://it.news.yahoo.com/26042007/201/turismo-guatemala-accordo-per-promozione-geoturismo.html

http://www.caribbeanewsdigital.com/SPANISH/News.aspx?Id=16419

http://www.prensalibre.com/pl/2007/abril/25/169151.html

http://telediario.tempdomainname.com/index.php?id=2129&tim

http://www.serfanet.com/inguat/
http://www.sigloxxi.com/index.php?link=noticias&noticiaid=10794

http://www.lahora.com.gt/v1/imprime.php?idcontenido=9382

http://www.visitguatemala.com/nuevo/eventos.asp

http://www.guatemala.gob.gt/noticia.php?codigo=307&tipo=1

http://guatemala.travelreality.com/home.asp?Destino=Guatemala&Categoria=Notic

ias&AlbumID=1610&Pagina=1

http://www.destinosblog.com/216/guatemala-firma-convenio-con-national-geographic/

http://it.news.yahoo.com/26042007/201/turismo-guatemala-accordo-per-promozione-geoturismo.html

http://www.caribbeanewsdigital.com/SPANISH/News.aspx?Id=16419

http://www.prensalibre.com/pl/2007/abril/25/169151.html

http://telediario.tempdomainname.com/index.php?id=2129&tim

http://www.serfanet.com/inguat/
http://www.sigloxxi.com/index.php?link=noticias&noticiaid=10794

http://www.lahora.com.gt/v1/imprime.php?idcontenido=9382

http://www.visitguatemala.com/nuevo/eventos.asp

http://www.guatemala.gob.gt/noticia.php?codigo=307&tipo=1

http://guatemala.travelreality.com/home.asp?Destino=Guatemala&Categoria=Notic

ias&AlbumID=1610&Pagina=1

http://www.destinosblog.com/216/guatemala-firma-convenio-con-national-geographic/

http://it.news.yahoo.com/26042007/201/turismo-guatemala-accordo-per-promozione-geoturismo.html

http://www.caribbeanewsdigital.com/SPANISH/News.aspx?Id=16419

http://www.prensalibre.com/pl/2007/abril/25/169151.html

http://telediario.tempdomainname.com/index.php?id=2129&tim

http://www.serfanet.com/inguat/
http://www.sigloxxi.com/index.php?link=noticias&noticiaid=10794

http://www.lahora.com.gt/v1/imprime.php?idcontenido=9382

http://www.visitguatemala.com/nuevo/eventos.asp

http://www.guatemala.gob.gt/noticia.php?codigo=307&tipo=1

http://guatemala.travelreality.com/home.asp?Destino=Guatemala&Categoria=Notic

ias&AlbumID=1610&Pagina=1

http://www.destinosblog.com/216/guatemala-firma-convenio-con-national-geographic/

http://it.news.yahoo.com/26042007/201/turismo-guatemala-accordo-per-promozione-geoturismo.html

http://www.caribbeanewsdigital.com/SPANISH/News.aspx?Id=16419

http://www.prensalibre.com/pl/2007/abril/25/169151.html

http://telediario.tempdomainname.com/index.php?id=2129&tim

http://www.serfanet.com/inguat/
http://www.sigloxxi.com/index.php?link=noticias&noticiaid=10794

http://www.lahora.com.gt/v1/imprime.php?idcontenido=9382

http://www.visitguatemala.com/nuevo/eventos.asp

http://www.guatemala.gob.gt/noticia.php?codigo=307&tipo=1

http://guatemala.travelreality.com/home.asp?Destino=Guatemala&Categoria=Notic
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Annex 6. Photographs

Geotourism Charter Signing April 24, 2007




Alianza para el Turismo Comunitario
S e Informe Trimestral Abril —Junio 2007




# Alianza para el Turismo Comunitario @
-~ R Informe Trimestral Abril —Junio 2007

COUNTERPART
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